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ACE PROGRAM
2019 CREATING AN ACE CULTURE

After establishing a presence at Osaka Ohtani in our freshman year, the goal for 2019 was to
encourage student participation at ACE and with ACE events. The goal for 2019 was to begin
developing an ACE Culture. We sought to do this by providing quality opportunities to interact
with ACE resources, staff and instructors.

In fact, at the end of the previous year it was noted that:

“We let students know about ACE; so, this year, we want to create an ACE culture by developing
community of students and teachers.” 2018

In 2019, we decided to go ahead with developing and supporting a language learning community,
held together by the goal of capitalizing on the learning opportunities present in every
interaction.

Learning in Lessons
INTRODUCTION OF FUNCTIONAL / THEMATIC UNITS

Building on the success of our freshman year, we focussed our efforts on developing and
delivering high quality language learning experiences for the students of Osaka Ohtani University.
To do this, ACE Lessons were re-structured into thematic sections. A concurrent theme running
through these lessons was supporting students’ abilities to form and express opinions and ideas.
We maintained a class schedule of one unit per week, allowing students ample opportunity to
participate. Subsequent classes built on what had been previously learned. This allowed
students to feel a sense of progression and development. In addition, previously learned skills
were recycled and implemented in later units, so students had the opportunity to practice and
reinforce prior learning.

%

; § English Café
Figure 1 2019 ACE Lesson schedule
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INTRODUCTION OF ONLINE LESSONS

In addition to the re-structuring of units, we also decided to provide online variations of ACE
lessons. These lessons were designed as self-study units which students could go through at
their own pace. This was to allow students who were unable to participate in face-to-face
lessons due to conflicting schedules a chance to learn material different than the university’s
course of study. Online lessons focussed more on listening and reading and responding via
structured writing assignments rather than pronunciation and speaking done in the face-to-face
lessons. Lessons were delivered via Moodle, making full use of the capabilities that the current
installed version of Moodle allowed for, including auto-marking and registering lesson progress.
In addition, the ACE instructor oversaw student work and provided formal feedback on
assignments as well as informal commentary via chat and discussion modules.

Learning by Doing

In 2019, we also introduced activities that did not focus as much on learning English as it did on
interacting with each other using English. In the English Café, conversations were aimed at
having students interact with each other. It was incredible to see conversations occurring
between students of different faculties and from different grades. Strong bonds were formed
and school and even life advice were shared between juniors and seniors. We also started using
board games to help with this interaction. Recently, board games have become popular as an
alternative to the online interaction that has been dominating much of modern life. We looked
at several popular board games and brought the English versions into the English Café for
students to play with. The students really enjoyed these kinds of activities and appreciated the
opportunity to use English in fun and creative ways. As a result, we saw a greater number of
students coming to the English Café not only during lunch breaks, but also throughout the day.

Figure 2 Students in the English Cafe
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Supporting this peer interaction, we also developed material to encourage students to use
phrases common in daily communication. This was done by providing periodicals (newspapers
and magazines), which touched on current events. A short summary of key news developments
was also prominently displayed in the English Café to provide an overall understanding and
foundation for conversation about important developments. Word of the Day posters were also
prominently displayed around the ACE facility, and students were encouraged to use a new word
each day in their interactions with each other and the instructor. Moreover, we developed our
own ACE TV program that combined many of our initiatives including One Minute English, Word
of the Day and Puzzle Challenge. It also spotlighted what was currently going on in the world
and gave information about upcoming ACE events.

WORD OF THE DAY

A

today's word?

_-—P"\‘
iC ﬂLLE@ How many fimes can YOU use
-

Figure 3 Example of "Word of the Day" Figure 4 ACE TV title screen

More Learning Opportunities

In addition to changes in the English Café, we also encouraged more student participation in our
annual events, including open campuses, Halloween and Christmas events. During open
campuses, we asked students to create videos that introduced aspects of ACE. These videos
were accessible via a QR code and were presented in an Augmented Reality (AR) format for
visitors. We also had students present during open campuses to interact with visitors. The
novelty of AR presentations and the ability to talk to university students about their experiences
at Osaka Ohtani was of great value to visitors who spent more time at ACE than in the previous
year. In fact, that it was still difficult to attract visitors to ACE, those that did come not only
stayed longer, but participated in more events offered by ACE including demonstration lessons
and information sessions about English proficiency tests (TOEIC & Eiken). Moreover, university
students were also able to practice One Minute English mini lessons with visitors. One Minute
English is a compact conversation lesson that can be quickly used to practice and analyze English
abilities. Student volunteers were provided training and support to carry out what are basically
informal proficiency tests and microteaching lessons. Students were given a worksheet (see
figure) to guide them in identifying key areas to develop. Visitors enjoyed the opportunity to
practice their English and Ohtani students welcomed the chance to practice what they have
been learning in classes to guide and counsel students.
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For this year’s Halloween and Christmas Events, we had students participate as hosts, chatting
with visitors and welcoming them to the events. Volunteer students helped to guide visitors and
run activities, such as our Halloween Treasure Hunt. The ability to participate in such events, the
chance to work together with university faculty and staff, and the opportunity to use English in
a different setting encouraged students to be more active and to bond, causing some to express
interest in making and informal English Club.

EEAN -
XWERET
Cuakaa Gias Univanny
‘vt Canariss 2010
FOIVET CINME O LG

ONE MINUTE ENCLISH — aovmeesdd arestings

Walcema to ACE's Hallowewn Troasure Hune

INSTRUCTIONS:
1 Find the antwers 1 tha choes
2. Usythcieched(_) booees s unncessble toy secsus pasrword
3. Use the password oo unbsck your final clie.
4 Have fun!
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find the popul; hort story THE ROOM IN THE TOWER. 1
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Uhas short story,

Whose pictures does the boy see near the bed?

= I itect. ?
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ana () )

A: Me?  T'm a You Tuber. g -
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Figure 5 One Minute English % 1/ sheet Figure 6 2019 Halloween Event Treasure Hunt worksheet

2019 Summary

The initiatives and changes of 2019 resulted in greater student participation and deeper
involvement in ACE activities (see figure 10 below). Students developed relationships with each
other, had ample opportunities to use and practice English, and became more invested in what
ACE has to offer.

We finished the year with the observation and determination that:

“More and more students have become aware of ACE and what ACE offers. They have developed
a strong community, helped each other with English and attracted others with similar interests
and concerns to ACE. It is Important to continue developing this and provide quality material to
students who visit the center.” — ACE 2019 Overview
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2020 RESPONDING TO CHALLENGES

The 2020 academic year was severely impacted by the emergence of and Japan’s response to
COVID-19. Specifically, restricted mobility and social distancing severely impacted how students
learn and how educators deliver lessons. Responding quickly and effectively to balance the
unique needs of the situation as well as the academic requirements of the school was and
continues to be an ongoing challenge. As many educators eventually came to realize, it was
important to address not only students’ academic needs, but their social and emotional well-
being as well.

Logistically, students were unable to come to the campus to attend classes; so, Osaka Ohtani
adopted online delivery of lessons, either on-demand (asynchronous) or live (synchronous using
video conferencing platforms). In addition, the university committed themselves to fully using
their recently developed LMS, tani-Wa, moving away from Moodle.

Delivery

The initial reaction by many was to “re-create” face to face lessons online. Unfortunately, as
many educators realized, online learning possesses its own unique benefits and limitations.
Fortunately, as in the previous year, ACE had already worked with delivering lessons online, ACE
was better prepared to meet the unique demands of an online learning environment.

ACE lessons were migrated from Moodle to tani-Wa, with units being delivered both
synchronously and asynchronously. ACE lessons were scheduled so that students could
participate via video conferencing or could do these lessons online at their own convenience,
which could then be checked by an instructor.

m 478 Courses 7 Memos RS ]
s 2020
ACE Settings

Tests Surveys Assignments Projects Grades Forum 8@ Resources

4

ACE LESSONS 2020 (Material)

[~ Material for ACE Lessons
Updated :  2020-09-14 1630

# Manage Resources

Unit1C tion {(Handouts)

[[]ACE LESSONS 2020 (Material)
Available for viewing: - 2020-08-25 16:30:00

Unit 1 Communics

Handouts)
Viewing period is over.

Unit 2 How are y ing? (Handouts)

* To check the content of the page. click here. Unit 3 Likes & Dislikes (Handouts)

Unit 4 Bullying (Handouts)

Unit 5 You're Beat

il (Handouts)

u g Children (Handouts

F3A - Version 1.1 (2020-08-16 11:52) (Ed#t | Track Changes | Access Data)

[ b Vg Advice (Handouts)

* Comments for this page are posted on Forums of this course,

Show comments in Forums mode{Total 1 records) Add Page

Figure 7 Screen shot of ACE Lessons migrated to Tani-Wa
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Lunch conversations were also open via video conferencing but as school schedules were only
loosely being followed, participation was sporadic. Therefore, the instructor invited students to
make appointments when students could video conference and talk about any topics they
wanted to discuss or to get help with assignments and questions. In this way, if student had
similar issues or wanted to talk about similar topics, they could be grouped in the same
appointment.

Open campuses were also moved online, using video blogs and updates to Facebook and
Instagram. ACE contributed by creating its own promotion video showcasing the facility’s
features. Perhaps because of its success with the previous year’s online lessons, or because
teachers have come to view ACE as a good resource, several faculty members reached out to
ACE for guidance on how to implement online classes effectively.

Quality of Content

One key concern when migrating courses online, was how to maintain lesson quality and
integrity. More often than not, content and follow up questions would be uploaded without
much attention to the quality of learning or engagement of the student. As a result, learning
opportunities became little more than watching a video and answering questions. Lessons
delivered via video conferencing platforms also suffered a degradation in quality, where
students would listen to a lecture online, with little to no participation or engagement.

One of the hallmarks of ACE Lessons is the focus on developing communicative ability. As such,
the lack of participation and engagement was of particular concern. To combat this, instructors
took advantage of the asynchronous nature of online learning by adding pre- and post- lesson
modules. Students were asked to review content prior to taking the lesson. During the lesson,
that review would be used to facilitate discussion. Online lessons allow for multiple participants
simultaneously, so students could easily be broken into conversation groups to discuss various
aspects of topics and to share and compare idea. After the lesson, students were asked to bring
together what they had learned and prepare it for use the following, connected lesson. Because
lessons had already been organized into thematic units, this provided continuity to learning
which supported student engagement.

We decided to deliver our Halloween event online as well but chose to enhance the experience
by incorporating student feedback. In the previous year, students requested more “entertaining”
events, more opportunities to “play with English”. With that in mind, we designed the Halloween
event around a murder mystery theme. Students were assigned character roles. These
characters would be fleshed out during the event using question and answers. Eventually,
students would be able to know enough about each other to suss out who had committed the
crime of the evening. The patterned script established character profiles, and repetition of
similar phrases allowed for increased practice for lower-level students, while higher level
students had room to be creative by adding backstories to their character profiles. The event
was held via a video conferencing platform where students could exchange partners virtually. In
addition, students were given the opportunity to “vote” on who has the criminal, with results
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being available in real time. Students in general enjoyed the event and requested similar events
be held in the future.

~N

J== 1111 || |
|

HALLOWEEN
MYSTERY NIGHT

ONLINE MYSTERY EVENT
HELP SOLVE THE CRIME
JOIN US VIA Z00M
October 29th 16:50-18:20

Figure 8 2020 online Halloween event and poster
Zoom Fatigue

Despite the success of ACE’s online lessons, there was one development that few people
foresaw—what many now refer to as ZOOM fatigue. Zoom fatigue is a recent phenomenon
where the hyper usage of online communication has resulted in people becoming tired, feeling
worried and being restless or uneasy. Though little is still known, there are several ideas why
Zoom fatigued has been happening.

Learning is primarily a social act and despite the visual interaction afforded by video
conferencing, it still lacks the personal and social dimensions of face-to-face lessons. In a
classroom, students are able to interpret visual cues (i.e., body language and facial expressions)
to help them process meaning. Moreover, the investment of attention to what is occurring in
the environment has an immediate and direct consequence or payoff. Online communication,
with the current limitations of our technology, dramatically restrict visual cues by focussing
solely on the speaker’s face. Additionally, lags in transmission result in delayed gratification of
paying attention to what is being said. For some students, paying attention requires substantially
more effort as they wrestle with the distractions abounding in their home environment. Other
students “distrust” what is being said, finding it difficult to find pertinence or meaning in the
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activities that they are being asked to do. Interacting via online platforms is also more cognitively
taxing as individuals must carefully consider what they type or say. They must understand what
is being asked of them, develop their opinion, weigh the cost of what they are saying, and
evaluate the accuracy of their response, each “task” done deliberately, creating a very unnatural
context for communication. To put it another way, there is no backspace or delete in face-to-
face conversation. Combined with a disruption in daily schedules, with little routine or
predictability, a pervasive fear and apprehension surrounding social interactions, and no definite
end to the situation, it is not surprising that the result would be a mind space of unease and
unrest.

It is not uncommon for university students to feel overwhelmed, as they become solely
responsible for managing their own time and prioritizing tasks. Unfortunately, with this new
situation, many more students are unable to manage themselves effectively, resulting in
assignment being late, poorly executed, or even abandoned.

Opportunities for face-to-face interaction

It became important to provide students with opportunities to re-adjust. The restricted opening
of the university and the return of face-to-face classes was a welcome relief and helped alleviate
some of the stress students were feeling. Fixed schedules also proved helpful to students’ task
and project management.

For ACE’s part, we looked for ways to provide more face-to-face interaction that allowed
students to socialize and enjoy using English in a safe space. We re-opened both the English Café
and the ACE Materials Room, with limited access and social distancing measures in effect. We
also implemented several initiatives to facilitate student interaction. The first initiative was to
develop and informal book club that asked students to meet once a week to discuss a chapter
of a book. The response was overwhelming, as almost a dozen student participated over the
course of six weeks.

The second initiative was to go ahead with our annual Christmas event with some slight
modifications. Students were invited to do a one-on-one interview to talk about their winter
activities as well as their favorite Christmas songs. These interviews were recorded and
combined into a one-hour video, which was subsequently uploaded to the university Stream
account. Doing this allowed for participation from all students, faculty and staff at Osaka Ohtani
University, who could watch and comment on the video. Creating the video was another fun
activity for students to use their English to communicate their interests, and the sharing of the
video was a way to introduce students to the world of digital creation and communication (e.g.,
YouTube, Discord, Twitch etc.). In all, 12 students participated, sharing their favorite Christmas
songs. In addition to a small screening for students during lunch, the video was seen by 31
individuals online over the winter break. Furthermore, we continued with our annual Winter
Event. This year, we held a photojournalism contest inviting students to submit their favorite
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winter photos as well as a short, descriptive essay. Both events were successful with a number
of students participating, and students from various departments visiting ACE for the first time.

Best Photo Award Best Writing Award

[Snow Tennis Racket] A baby)

rom us lo you

*L%&rg;%fzmef,. At R

or Fl]ulls

I [) . £ ) ATV Overall Awards

J0IN JASfilh AN EVENING OF ' i
!

‘,gy.zuou AND CHRSTMAS

£ ELES

Figure 9 2020 Christmas and Winter Events

2021 AND BEYOND

Coping with this historic situation has not been easy, but we are emerging from it. And we are
doing so with a better understanding of ourselves as education professionals, and as individuals.
Despite the challenges, ACE has managed to maintain its progress and after three years of steady
growth, ACE is in a good position to continue expanding its reach. At the same time, it is vital we
keep pace with the changing landscape of education, particularly in terms of electronic learning.

Moving forward, revisiting ACE’s infrastructure particularly resources available and delivery of
these resources is high on our agenda. Establishing a dedicated language lab should be high
priority—creating a learning space that leverages current gen technology such as virtual learning
and Web 2.0 resources to provide the best language learning experience for our students. Over
the past several years, we have noticed that the students who regularly visit ACE are
instrumental in creating a sense of community. Supporting these students’ interest is also
important and we should take steps to encourage more active participation. In the past, student
involvement has been limited to supporting roles at open campus events and special functions.
However, allowing students to be more active, to allow them to pursue English activities that
they are interested in is an opportunity not only for students to develop their English abilities,
but also for ACE to develop as a legitimate resource center. We have already begun steps toward
the formation of a dedicated English club which will be responsible for organizing and
coordinating English functions at the university. In addition, there has been strong interest from
students to participate in speech contests or to attend and even present at academic
conferences. Unfortunately, the COVID-19 situation halted much of this last year, but with the
support of ACE, these programs can be realized in the near future. Such initiatives supported by
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ACE that are led by students, and directed toward students’ interests ensure that we remain
effective and pertinent.

ACE LESSON ACE CAFE MATERIALS HALLOWEEN CHRISTMAS SUMMER WINTER
ACTIVITY ACTIVITY

M 2018-2019 m2019-2020 = 2020-2021

Figure 10 Participation at various ACE events 2018-2020
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